
 

 
 

When to Outsource Work for Your Web-Based Project 

By : Leslie Campos @ wellparents.com 

 

 

As a small business owner, it’s likely a point of pride that you’re able to oversee your company 

closely. You know all of your staff, and you manage each process personally. Handing over this 

control may feel like a loss, but an effective leader always knows when to delegate tasks. This is 

especially true when the task in question is outside your area of expertise. If your small 

business is pursuing a web-based project, it might be time to enlist help from a qualified 

professional programmer. Luckily, there are resources out there that can make it easy to do so. 

Today, HUBZone Contractors National Council explains some of them, and the difference they 

can make. 

 

Why You Might Need Help 

 

Many small business owners possess a specific skill set — you’re likely a great salesperson, 

fantastic at strategic planning, and even better at communication. Unless you started a business 

based on your own programming skills, though, you likely lack the ability that’s needed to 

execute a web-based development project such as an app. 

 

https://www.indeed.com/career-advice/career-development/delegating-tasks
https://hubzonecouncil.org/


Developing an app for your business can provide a litany of benefits. In addition to expanding 

your reach to prospective clients, an app makes your products and services more accessible to 

everybody. TechBeacon points out that customers can submit payments in an instant, and you 

can enjoy the increased revenue that will likely accompany the project. 

 

Outsourcing the development of your app is one of the best investments you can make. Even if 

you do possess programming skills, your time is better spent in a leadership role than a 

development role. Check out an app development company to produce your app and ensure 

that it’s completed in a timely manner — and that the finished product is polished and 

professional. 

 

How to Find Help 

 

Once you’ve realized the benefit of outsourcing app development, you might wonder where to 

find a freelancer who can tackle the task. There are plenty of places you can look, but one of the 

most promising sources is an online job board that allows you to browse developer profiles and 

sort them by their reviews, fees, and skills. 

 

This makes it simple to find the ideal match for the job, connect with them, and get the ball 

rolling. In order to increase the likelihood of success, though, there are still several 

responsibilities you must fulfill. The most important of these is communication. If you have a 

clear vision in your mind of the app you want to see, you must clearly communicate 

expectations to your developer. 

 

Monday.com notes that you should also establish a timeline that indicates what benchmarks 

you expect to see and when you expect to see them. This is a good way to ensure the project 

moves along steadily, but it also creates a level of accountability that ensures your freelancer is 

consistently meeting your goals. 

 

Building an App With Help From a Freelancer 

 

Apps are one of the best tools for small businesses to reach new clients and increase their 

revenue. If you don’t have the skills to develop an app, though, it may seem out of reach. There 

are many freelancers available who can help you execute a web-based project and ensure that 

you get the results you seek. If you’re looking for a way to outsource this work, you can start by 

browsing candidate profiles and reaching out to promising prospects on an online job 

marketplace. 

 

One more tip: when you’re communicating back and forth with freelancers, you may find that 

you need to change file formats, depending on the situation and platform. To save yourself a lot 

of headaches and potential expense, check out this PDF to image converter. Best of all, it’s 

free, and might also come in handy down the road when you’re marketing. 

 

https://www.entrepreneur.com/article/231145
https://techbeacon.com/app-dev-testing/follow-money-best-practices-adding-mobile-payments-your-app
https://readwrite.com/15-programming-skills-most-coveted-by-employers/
https://www.blinkist.com/magazine/posts/productive-5-simple-steps-getting-things-done
https://arringtoncoaching.com/blog/4-ways-to-set-clear-expectations-2/
https://arringtoncoaching.com/blog/4-ways-to-set-clear-expectations-2/
https://monday.com/blog/project-management/project-timeline/
https://greaterphoenix.score.org/blog/pros-and-cons-outsourcing-what-you-need-know
https://www.adobe.com/acrobat/online/pdf-to-jpg.html


As a business owner, you naturally want to oversee every aspect of the business you’ve 

painstakingly built from the ground up. Sometimes, though, it’s best for your business (not to 

mention your stress levels) if you outsource some work to experienced, trustworthy 

professionals. 
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HUBZone Contractors National Council advocates for policies that bring opportunities to the 

thousands of communities that lack capital investment on Capitol Hill and in federal agencies. 

Contact us today for more information or to see how you can get involved! 240-442-1787  
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